
Invite health and human services focused nonprofits that provide essential, direct
supports/services to those in need to review the grant FAQs and grant application
guidance for the Initiative at iuw.org/capitalgrants. 

Encourage nonprofits to complete the eligibility assessment.

If a nonprofit passes initial qualification, assess project alignment with grant guidelines
and essential health and human services needs in your community. Does project
advance critical needs? If in doubt, contact Indiana United Ways!

Tier 1 Request

If project advances critical needs, contact Rachel Lee, Director of the Statewide Capital
Projects Initiative at Indiana United Ways at rachel.lee@iuw.org to discuss project
workplan and assess grant readiness. 
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Tier 2 Request

Committee review of application and
project
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Contract signing upon approval
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Committee review of application and
project

If given conditional approval, sign
partnership agreement with nonprofit
community partner

When partner completes fundraising,
submit project for final approval
Local IUW Member United Ways are not responsible
for fundraising nor obligated to commit funds to a
capital project venture.

Contract signing upon approval

Statewide Capital Projects InitiativeStatewide Capital Projects Initiative
Working with Local Nonprofit PartnersWorking with Local Nonprofit Partners

In consultation with Rachel, determine whether the proposed project qualifies for Tier 1
or Tier 2 project application.5

Participate in project meetings and support nonprofit partner in collecting materials
required to complete application. Special funding may be available to contract support
staff for a project. Contact IUW to learn more.

Endorse the project with IUW, then invite nonprofit to apply for Tier 1 or Tier 2 funding
(see additional steps below).
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Contact Rachel Lee to obtain
application guidelines and 

materials after January 8, 2024

http://www.iuw.org/capitalgrants
mailto:rachel.lee@iuw.org

